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A Proposal to the XXX Foundation, on behalf of GARISCO and BaMatMaBat Theater Company


Problem: The Rapid Spread of HIV/AIDS in Tanzania 
According to the CIA World Factbook, Tanzania has the world’s 12th-highest rate of HIV/AIDS prevalence, and ranks 6th in terms of AIDS-related deaths. The Tanzania Commission for AIDS reports that the 7% of adults are infected with HIV, including approximately 635,000 women and 475,000 men. Widespread HIV/AIDS awareness campaigns have primarily targeted urban areas, neglecting the thousands of people in rural villages who suffer from HIV/AIDS. In these remote areas, where the infection rate is 5.3% and the vast majority cannot afford treatment, HIV/AIDS prevention and education efforts are must combat widespread fear, stigmatizing and denial. Intervention and education are the only measures that can prevent HIV/AIDS from decimating Tanzania’s rural regions.

In addition, the next generation of rural Tanzanian adults faces even higher rates of infection. Due to a widespread dearth of sex education in the school system and a low number of teenagers enrolled in school, knowledge of HIV/AIDS among youth and young adults ends up being inadvertently peer-based, and is therefore inadequate and fraught with misinformation. As the majority of HIV+ Tanzanians are infected at ages 25-35, it is crucial for young adults to be equipped with correct prevention information, and empowered to educate their peers and communities.  

Project ANNA: Educating and Informing through Street Theater 

Numerous studies have shown the effectiveness of street theater as an educational tool.
 The American Red Cross highlights street theater as crucial to its “Together We Can: Youth HIV Prevention Peer Education Program.” Perhaps the oldest form of performance, street theater is used throughout the world today as a powerful device for raising awareness of important social issues. Organizations in countries including India, Peru, Kenya, Iran, Ethiopia, and the Phillipines have successfully utilized street theater for HIV/AIDS prevention. Free of charge and performed in public spaces, street theater reaches out to people where they are, and requires no prior experience in or knowledge of theater.    
Groups At-Risk Concern (GARISCO), a nonprofit organization based in Tanzania, is collaborating with the Israel-based BaMatMaBat Theater Company and the District Council of Kilwa, an area in the Lindi region of rural Tanzania, in implementing Project ANNA. During the summer of 2010, Project Anna will train Kilwa’s residents, professionals and youth to utilize street theater as a method for HIV/AIDS education. 
About GARISCO
The Groups At Risk Concern is a registered Tanzanian not-for-profit NGO, founded in 2003 and based in Tegeta Kibaoni, in the Kinondoni District of the Dar es Salaam region. The objectives of GARISCO are to complement government efforts to foster development in marginalized communities, through strengthening education, health and social welfare among women, children and the elderly affected by HIV/AIDS and disability. GARISCO’s two volunteer-run service centers provide:

· Day care and pre-school education for children under six 
· HIV/AIDS prevention education through IEC materials and drama groups 
· Home care for orphans affected by HIV/AIDS 
· Free primary education for children ages 6-12 who have left school due to HIV/AIDS 
· Group workshops empowering women toward self-sufficiency and advocacy 


About BaMatMaBat

BaMatMaBat is a Jerusalem-based theater company that utilizes performance to effect social change. Founded in 2007, BaMatMabat has produced five critically acclaimed shows, including original and popular pieces exploring issues from Israeli identity to sexual abuse to women’s rights. Central to the mission of BaMatMabat is the belief that theater is an ideal mode of education, communication, expression and therapy. As part of its mission, BaMatMabat partners with local, national and international NGOs in its productions, including Circle of Health International (COHI), Fly butMange Your Family (FLEMAFA), El Halev, Hadassah, Daila, V-Day International, Professional Women’s Theater and the Jerusalem Rape Crisis Center. In August 2009, BaMatMaBat cofounder and International Coordinator of Project Anna, Talia Weiss, visited Tanzania where in partnership with local and international NGOs she facilitated a total of four street theater groups and trained two professionals in Kisarawe and Dar es Salaam, involving a total of about 60 participants. 
Project ANNA 

A major development of the 2009 BaMatMaBat Tanzania project was the enthusiasm and motivation it nurtured among Tanzanian youth to be actively involved in the program. In each workshop, participants displayed strong leadership skills and a passion to educate their communities, as well as in-depth knowledge of local issues and taboos in dealing with HIV/AIDS. The potential for local adult and youth leaders to take an active role in HIV/AIDS prevention and education was clear. In order to build on the success of the 2009 project, Mr. Peter Mushi of GARISCO approached Ms. Weiss to develop and run a program training Tanzanian adults and youth to run their own community workshops on HIV/AIDS prevention and education. 
The first series of three-week Training-of-Trainers workshops (ToTs) will run  from July 4-31, 2010, immediately serving approximately 75 people in nine wards in the Kilwa district of the Lindi region, Tanzania, but should reach the entire Kilwa district over an estimated 3 year period. The “hands on” ToTs will involve an estimated 25 partakers per course including 1 trainer, 4 peer educators, 4 adult trainees, 1 translator
, and a maximum of 20 youth-at-risk participants.  

The “trainers” refer to the BaMatMaBat professionals with experience in street theater, who will travel from Israel or the United States to facilitate three separate groups. The “adult trainees” are professionals from the region who work in a field (such as education, social work, or public health) that could benefit from drama methods and the street theater technique as a means of HIV/AIDS prevention and education. Finally, The “peer educators” are dynamic and dexterous older youth (ages 18-21), to be hand-picked by the community leaders, who are believed to possess the ability to continue utilizing drama as a means to educate about HIV/AIDS and to sustain the street theater group in their community. 
Universal dramatic technique will be incorporated with Kilwa’s rich tradition of theater and music.  The workshop series will conclude with participants performing a showcase of the dramatic techniques learned in the program for their communities. 
Goals: 
· To train youth and professionals to utilize street theater and dramatic technique for HIV/AIDS prevention and education, working to reduce the rate of HIV/AIDS prevalence in Tanzania and break through stigmas and taboos associated with the disease.  
· To equip a sizable population of local professionals, peer educators, and youth with the skills to train others in the technique of Street Theater towards HIV/AIDS prevention and education, sustaining the initiative and empowering communities by eliminating the need and expense of bringing in outside facilitators. 
· To engage a large number of youth and young adults, ages 15-21, empowering them as community educators. This will include both 18-21 year-olds who have been identified for their strong leadership potential, and youth ages 15-18 at risk of contracting HIV/AIDS.  Male and female young adults and youth will be equally represented. 
· To reach out to rural areas of Tanzania neglected by major HIV/AIDS intervention campaigns.
Objectives:  
· To run three three-week series of Train the Trainers workshops in three wards across the Kilwa district, involving participants from all of Kilwa’s nine wards. The total of 87 participants will include: 
· 15 adult education, social work or public health professionals (5 per group), who will benefit from the use of dramatic techniques and Street Theater in their work in  HIV/AIDS prevention and education. Half of the adult trainees will be educators, and half will be social service and health care workers.
· 12 young adult peer educators (4 per group), ages 18-21, hand-picked by their community leaders for their abilities to utilize drama as a means to educate about HIV/AIDS and to develop and run Street Theater groups in their wards. 
· 60 youth participants ages 15-18 (20 per group), who are at risk for contracting HIV/AIDS. These youth will be trained to prevent their own infection as well as educate their friends and communities.  
· To produce training manuals for peer educators. 
· To be sustainable in the long term. Project ANNA will begin in the Kilwa district and will aim to be active in the entire Lindi region within a 6-7 year period. The project will then expand to other rural regions across Tanzania. 
Sustainability After the summer ToTs Workshops, peer educators and adult trainees will collaborate together at the ward level to form and facilitate grassroot youth clubs dedicated to Street Theater.  Each club  will continue to discuss, design messages, compose, rehearse, and perfom in their own environments. These clubs are expected to meet weekly and perform at least every two months for a novel audience.
It is planned that the outstanding compositions  of music and drama shall be  recorded  for viewing at local  TV, mobile vans, public halls and the like.  Production of  CDs, DVDs and cassettes for sale to video kiosks and  individuals shall also be done as an income  generating activity  for the sustainability of the drama clubs. The clubs shall also be assisted to organize periodic  music and drama  bonanzas at the ward, district, and regional levels including participation at various national festivals such as SabaSaba, Nanane, and other national events.
These activities are expected to attract great number of young people,  and other age groups and provide opportunites for disermination and discussions on youth sexual and reproducive health issues,  negative perceptions, risk behavior, risk environment, life planning skills,  HIV/AIDS, STI, prevention, unwanted pregnancies, genital mutilations, sexual abuse, reproductive health rights, drug abuse, and good practices in life.
In addition to the street theater groups, each pair of peer educators (2 from each ward) shall be required to conduct at least 1 formal workshop a month with about 15 participants. This means that by the end of the first year, 540 youth from the target group will be better educated on HIV/AIDS prevention.  
Via informal discussions, as this is the most common source of sex education, it is expected that within a maximum of a 2 year period, most (if not all) of the youth living in wards with peer educators should possess sufficient information about the spreading and prevention of HIV/AIDS. 

Evaluation  Various steps will be taken to assess the impact of Project ANNA. Using simple questionarres testing HIV/AIDS knowledge and data available from local HIV/AIDS clinics, GARISCO will track the course of the clubs, to be sustanied by the peer educators and adult trainees, over the course of about 9 months to evaluate how best to proceed with the July 2011 training. 
V: Budget  (in USD)
	Item
	Unit
	# needed
	Total

	Plane Fare
	1300
	3 ppl
	3900

	Accomodation & Meals for ToT Leaders (volunteers) for 3 weeks each 
	1000
	3 ppl
	3000

	Accomodation & Meals for international coordinator (worker) for implementation week
	325
	1 ppl
	325

	Transportation for Volunteer ToTs
	$5 a day ea= $15 a day total
	15 days
	225

	Transportation for workers during implementation week
	$5 a day ea= $15 a day total
	5
	75

	Snacks for Participants 
	3 per day per group
	15 days
	135

	Allowance for International Coordinator
	3000
	1
	3000

	Allowance for National Coordinator
	2000
	1
	2000

	Allowance for Implementation Director
	1800
	1
	1800

	Total
	
	
	14,460


The 2009 BaMatMaBat Tanzania Project: Impact on Two Young Adult Leaders
Agnus served as the interpreter for the groups in a squatter area in the Dar Es Salaam region. She is about to commence her studies toward a degree in nursing, and aspires to work with youth afflicted with HIV/AIDS. She has a background as a secular educator at local churches and utilizes drama and song in her teaching. Agnus possesses a genuine enthusiasm for Street Theater, and continued to run the group at her church after Ms. Weiss left. She plans to start a group at another local church as well. In Agnus’ training, a heavy focus was placed on the idea of the “process”, emphasizing that Street Theater is about the means undertaken to yield a dramatic piece, which can be even more more important than the piece itself. 

Wilson, a student of social welfare doing his internship in Kisarawe, a rural area outside of Dar Es Salaam, had never before considered utilizing drama in his various programs and campaigns.  He was able to supplement Ms. Weiss’ knowledge of topics raised by participants, provided information about where to get tested for HIV/AIDS, and made himself available to discuss additional questions and concerns. Wilson was instrumental in strengthening group bonding and effectively facilitating the use of role plays on various HIV/AIDS issues, such as preparing a participant for getting tested. After seeing the positive results from the group, Wilson reported that he will definitely utilize drama and role play in his work, specifically in HIV/AIDS prevention and education. 

Project Anna: 


Dramatic Workshops to Prevent 


the Spread of HIV/AIDS in Tanzania








Groups at Risk Concern (GARISCO)


PO Box 75600, Dar Es Salaam, Tanzania


Contact: Peter R. Mushi


255-745-010654   ptrmushi@yahoo.com





BaMatMaBat Theater Company


7 Hatzfira St., Jerusalem, Israel


Contact: Talia Weiss


972-54-789-7144   talia.rach@gmail.com








� See Valente, Poppe et. al., “Street Theater as a Tool to Reduce Family Planning Misinformation”. International Quarterly of Community Health Education, 1995;15(3):279-89; Adusei, WJ, “Participatory and interactive street theatre as an effective tool in sex/AIDS education: the Ghanaian experience”. International Conference on AIDS. 1998; 12: 663; Tiagarajan, Tara, “Nalamdana turns street theater into an educational tool.” Web: India Together. http://www.indiatogether.org/stories/nalamdana.htm. Last accessed: October 14, 2009. 








� One or more “adult trainee” may be identified as the translator
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